Youth Shelter
Background

The youths of the village approached the Parish Council in November 2008 with a petition asking for a Youth Shelter as they want a place where they could meet up with friends in a safe area. This was given the backing of our Police Community Support Officer (PCSO). 

As the Parish Council, would also like to see the youngsters in a safe area and away from the streets etc it was agreed to investigate providing a Youth Shelter. 

Research

Advice has been taken from South Northants District Council Planning Department and from various independent trained personnel who work with and support youths and who have dealings with both youths and youth shelters and are able to advise on the impact, if any, on communities. 
Contact has been maintained with the Police throughout all of this and the services of the Northants Police Crime Prevention design advisor have also been provided. The Crime Prevention Officer (CPO) has walked and observed sites in the village and has attended a meeting at the Sports Club with a mix of Councillors, Colt representative, Sports and Social Club Committee members & the Police community Support Officer. It is his opinion that the sports ground is the most appropriate area. 

Surveys were put out to the youths (via the school and the youth club). The result was 8:1 in favour of having a shelter in the centre of the village, by shops and sports ground, and 5:1 wanting the shelter on the Playing Field.

Having looked at the trust deed for the Deanshanger Playing Field Association this states that the field is to be used for recreation and/or playing field in perpetuity and that buildings or other constructions for this use can be placed as necessary.  

Funding

Correspondence has taken place with fund providers to ensure that there is not a cost to the Deanshanger taxpayers and funding has been received from South Northants Council and Aragon Housing. 

Delays have, however, already led to the loss of £16000 lottery funding for additional equipment, which was dependent on the Youth Shelter being in place, and we are keen to make a decision as soon as possible on the future of this project as there is the possibility of other funding once the site has been decided, which we would not want to lose. 

Location

In talks at the meeting previously mentioned, at which members of the SSC Committee were present, the location was discussed and an ideal place was thought to be at the end of the football pitch nearest to the road – not alongside the road but between Folly Road and the club house. 

This location would be outside noise limits to both houses and the club. The youngsters would be in the clear view of the police and there is good access for emergency vehicles. 

Communication
There have been meetings with members of the Sports and Social Club (SSC), as this is where the youngsters, as well as the CPO, would like the shelter situated, although at present the matter has not been formally taken before their committee as they are keen to hear the views of the Folly Road residents and hear about the research undertaken first.  
We have sent letters to the residents of Folly Road asking for their opinions and updating them on progress and several of them attended the Parish Council meeting in February this year where the matter was discussed.
A Parish meeting is now being held to provide a further opportunity to answer questions before a decision is made at a Council meeting.
Benefits
Whilst a Youth Shelter is what it says, hopefully it can also be used for other functions. For example:

1. There was recently a 2 hour session for sports and craft on this field which attracted over 50 children at a time - the parents could use the shelter for somewhere to sit at such an event.

2. The football – it could be used for viewing games from. 
3. The SSC could make use of it during their functions
History

	Date
	Action

	Nov 20th 2008
	Youths presented petition to Council requesting Youth Shelter

	Dec 2008
	Funding applied for from Youth Fund.
A meeting with the youths was held in the Sports Club with the knowledge of the chairman.

	Jan 15th 2009
	Applied for further funding

	Jan 19th 2009
	Were advised that £8246 funding would be provided by Youth fund

	Jan 24th 2009
	A second meeting was held in the Sports Club attended by the SSC Chair, a member of the SSC committee, 2 Parish Councillors, Kara Luck (SNC) and Laurie Berruto (Youth Council Co-ordinator, SNC) to discuss the proposed £16000 lottery funding offered for additional equipment if the Youth Shelter went ahead. The councillors who attended believed the club to be in agreement to it subject to conditions and the SSC Chair suggested a possible site.

	Jan 23rd 2009
	Go ahead given from Council to request extra funding from additional sources

	Jan 26th 2009
	Councillor Gough walked the distances from nearby houses and asked for advice from South Northants Planning Dept. 

	Feb 3rd 2009
	Coucillor Gough delivered letters to the residents of Folly Road

	Feb 16th 2009
	A third meeting was held at the SSC, this time with members of the SSC committee, councillors, reps from Colts, police and Crime Prevention Design Adviser Mike Scragg present. Mike was asked to look at locations and advise.

	Feb 19th 2009
	Residents of Folly Road attended the Parish Council meeting. The Council agreed to do further research.

	Feb 24th 2009
	Councillor Gough was provided with a copy of the trust deed for the Sports field which states that the field is to be used for recreation and/or playing field in perpetuity and that buildings or other erections for this use can be placed as necessary.  

	Feb 25th 2009
	Funding form sent to Aragon Housing
Letter received from BPHA advising on process for requesting funds from them. 

	March 9th 2009
	Met with Mike Freeman from South Northants Voluntary Youth Services who has experience of Youth Shelters.
At this stage advice was also being taken from other professionals who work with youths 

	March 23rd 2009
	Surveys were distributed.
Mike Scragg emailed his report

	May 8th 2009
	The Council wrote to the SSC asking for a meeting with them to discuss the location before proceeding further. Reply received stating that it needed to wait until after their AGM, since it was inappropriate for the existing committee to make commitments when the commitment might change at the AGM, and to wait until residents had been consulted further. 

	May 30th  2009
	2nd letter delivered to Folly road residents

£150 funding received from Aragon & £100 promised by Youth Club

	June 18th 2009
	Parish Council agreed to hold a Parish meeting at the Community Centre in late July. 


Concerns Raised
Damage to cars in Folly Road – this concern is no different to any other area of the village. We are unaware of any increase in car damage since either the Community Centre has started to be used every evening or since the Youth Club was set up. 
Late night nuisance – all areas of the village have issues with late night noise from time to time and these issues are caused by adults as well as youths

Why this location? – The children have requested this location as it is safe, and research shows that if it is subsequently placed in a different location it will not be used.

Drink problems – the club will not sell alcohol to under-age drinkers and the police will be watching for, and will deal with, under-age drinking.

Insurance – the council will be responsible for insuring the shelter if it is erected.

Review – the Council will monitor the use of the shelter and will review it after a year, dismantling it if there is genuine cause to do so.

Impact on the view for Folly Road residents – there has been a Sports Club and field there for many years and, as the shelter would be away from the road, there should be little change.

What about a bandstand instead? – The funding applied for is in respect of a Youth Shelter only. Bands would create noise wherever the location.

“Graffiti” on the Old Stratford Youth Shelter – the youths were given permission to produce this artwork. Additionally, one of the reasons for the proposed location is that it has better visibility from the road.

Drugs – drug dealers are highly unlikely to use areas where they can be seen.

Swearing/urinating – swearing/urinating by both youth and adult users of the facilities has been observed, this is not a youth-specific issue.

Noise – Planning Department have advised that the proposed location for the shelter should be sufficiently far away to prevent disturbances to the local residents.

Why can’t the youths meet at the Community Centre? – this would involve additional costs and, more importantly, would require people who are willing to volunteer to run sessions held there. Experience with the Youth Club has demonstrated how difficult it is to get volunteers.

Youths from other villages – for a long time non-resident youngsters have attended the school and other activities in the village and, likewise, our youngsters go to other towns and villages. Our village is currently low on youth activities compared to elsewhere – by having a Youth Shelter we hope more of them will stay locally where they can be safely observed.

Why not reinstate the play area? – The Parish Council offered £2000 towards new play equipment and the offer was not taken up. If the offer was reinstated youngsters would still congregate there and the location is nearer to Folly Road than the proposed shelter.
Litter – the youngsters have promised to clean the area. The council would provide metal bins and monitor the rubbish. However, once again, adults are also know to drop litter.
Parish Councillors lack of knowledge on the Shelter – since the petition for the shelter was presented to the Council, councillors have been regularly updated at Council meetings. Further information is available in the minutes on the website – www.deanshangerpc.net
Police called out – each incident is given a reference number and, whilst we have been advised that the police have been called out to Folly Road many times, the number of reported incidents is very low.

Past shelters – there have been two shelters on the playing fields in the past, including one dug-out type.

